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P A R T I C I P A N T  B I O

Gary Hubbell Consulting Conversation 2012

Joseph M. Zanetta, J.D.

President, Providence Little Company of Mary Foundation

Joseph M. Zanetta, J.D., is the President of the Providence Little Company of Mary Foundation, a not-
for-pro� t, integrated health care system comprised of more than 25 health care sites throughout the 
greater South Bay, Harbor and Palos Verdes Peninsula communities of Southern California. A member of 
Providence Health & Services, the organization has � ve medical centers throughout Los Angeles County. 
Zanetta was appointed to the position in December 2001. He recently concluded the foundation’s most 
ambitious fund raising effort to date – the successful $50 million Legacy Campaign.

Zanetta has over 25 years of experience as a fundraising professional. His career has included leadership 
and fund development responsibilities as: 

  Vice President for Advancement, Whittier College;
  Executive Director Planned Giving; and Executive Director, Of� ce of External Affairs,  School of 

Business Administration, University of Southern California; 
  Director of Development, Belmont Hill School; 
  Director, West Coast Regional Of� ce, Cornell University.

Zanetta received his undergraduate and law degrees from Cornell University located in Ithaca, New York, and 
is a member of the New York State Bar. He is active in many civic, professional and community organizations. 
He is Chairman of the Board of Holy Family Services Adoption Agency, member of the Board of Directors 
of the Robert H. Jackson Center and a member of the Board of Regents at La Salle High School. Zanetta has 
served as Chairman of the Pasadena Enterprise Center, and was a long-time member of the Council for the 
Advancement and Support of Education District Board. Zanetta is a well-known speaker on philanthropy 
and consults with non-pro� t organizations in fund raising and board development. He has been interviewed 
on topics related to charitable giving and philanthropy in the Los Angeles Times, Washington Post, American 
Benefactor, Dallas Morning News, Pasadena Star News, and Whittier Daily News. A resident of Altadena, 
California, he is the proud father of sixteen-year-old Samuel Leggett Zanetta. 

This is Joe’s third GHC Conversation.
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Sofia 
Joseph M. Zanetta 

Nearly a year ago, my neighbors approached me with some questions about 
adoption. They knew that my then seventeen-year old son Sam was adopted, and 
they were trying to figure out how to go about adopting a child. Tim and Ana had 
an adorable four year old boy who was born the old-fashioned way, but despite 
their best efforts, they had been unable to conceive a second child. Over dinner one 
evening, I gave them the download on adoption. 

Sam was adopted in 1994 after Ellen and I explored the world of fertility, attorneys, 
and surrogate motherhood. We learned that the best success in obtaining a child is to 
affiliate with a licensed adoption agency that provides counseling to young birth 
mothers. I guess we became poster children for a successful adoption, as Sam has 
developed into a fine young man, outstanding athlete, student leader, and kind 
neighbor. Ellen and I have both served as board members of the adoption agency 
which has also been the recipient of our philanthropy. 

Tim and Ana learned that I was the chairman of the board of directors of this non-
profit adoption agency – Holy Family Services – and that we were affiliated with the 
Episcopal Diocese of Los Angeles. In the spring of 2011, the Episcopal Bishop of Los 
Angeles, Rt. Rev. J. Jon Bruno, hosted a fundraising tea for Holy Family Services at 
his home, and Tim and Ana attended as my guests. 

As a result of that event, Tim and Ana began the process of adoption. On New 
Year’s Day 2012, I was busy preparing for my annual neighborhood open house 
when Tim barged in and said “We are going to have a baby! No – we had a baby! 
Last night! The birth mother picked us!” Sofia arrived in our neighborhood a few 
days later – an adorable seven pound bundle of joy – and is beginning her life 
journey, under the watchful eye of me as the honorary Godfather. 

I will tell you the world in 2030 according to Sofia, who will be entering college in 
the fall of 2030. The parallels with my own adopted son are amazing, in that going 
back to 1994 Sam began his eighteen year journey. 

So what will the world be like in 2030 for young Sofia? Sofia lives in Pasadena, and 
most parents (including me) have avoided the public schools because of concerns 
about crime and educational content. In 2012, many of the efforts of civic leaders in 
Pasadena focused on improving the quality of the public schools. The Pasadena 
Foundation over the years from 2012 – 2030 was incredibly successful in securing 
hundreds of millions of dollars from private sources to replace the aging plant and 
invest in training and recruiting outstanding teachers. Sofia attended the public 
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schools (unlike my son) and was fortunate to receive an outstanding education. My 
son attended private elementary and high schools, including a private college from 
which he graduated in 2016. 

One of the largest philanthropic organizations in California in 2012 was the 
California Endowment. Despite a reduction in the value of its endowment during 
the economic recession of 2008, the endowment rebounded to reach ten billion 
dollars in 2030. One of their signature programs in 2030 is to encourage children 
who represent the cultural mosaic of California to attend high quality colleges. Sofia, 
born of Guatemalan parents and raised by a white father and Peruvian mother, 
certainly qualified for this highly regarded program. Sofia received a full scholarship 
to attend the University of California at Berkeley, one of the country’s most well-
regarded public institutions. 

In 2012, publicly supported institutions of higher education were struggling with 
massive budget cuts. That was just as the California Governor embarked on a 
program to change the tax structure of the Golden State which had become tarnished 
due to Proposition 13 and the subsequent reduction in tax revenue. Through courage 
and the bully pulpit, Governor Brown was able to convince the public and the 
legislature to repeal Proposition 13, and revamp the tax structure. As a result, 
Berkeley and the University of California, which faced billion dollar reductions in 
2009 – 2012, were the recipients of this windfall of new tax revenue. Billions of 
dollars were invested to restore the University of California to the pinnacle of higher 
education in the nation and indeed the world. Sofia will be entering the University 
of California – Berkeley – on a full scholarship, and will be attending a school that 
has managed to replace the aging baby boomer faculty members with a new crop of 
scholars. Berkeley continues to have Nobel laureates on the faculty, a diverse 
student body, and outstanding facilities in 2030. 

The realignment of the California tax structure was a reflection of the federal 
government decision in 2013, at the start of the second Obama Administration, to 
overhaul the way the internal revenue service functioned. After a hard-fought re-
election campaign, President Obama shocked the political establishment by asking 
defeated GOP presidential candidate Mitt Romney to serve as Secretary of Treasury. 
This “coalition” government, based on the European model of placing opponents in 
your government, resulted in a complete and total overhaul of how taxes were 
assessed and collected. The national flat tax, championed by Treasury Secretary 
Romney, was endorsed by both political parties, and resulted in a huge increase in 
federal receipts and in productivity in the private sector. Tax loopholes were 
eliminated and the resulting tax structure generated universal support. Waste and 
inefficiency were also largely eliminated from federal programs. 
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Sofia, who was actually born of “undocumented citizens,” became legal when she 
was adopted. This notion of becoming a citizen was also changed in the second term 
of President Obama, when he granted amnesty to all undocumented citizens in the 
United States. At the same time, he secured the borders so that people from foreign 
lands had to meet new requirements to enter the country. This combination of 
accepting those who came “illegally” and putting up a harder set of rules and 
protocols for new immigrants received the support of the House and Senate.  

Sofia will have her health care needs met because she is part of the universal health 
care that was adopted by the Congress fifteen years ago. Once the U.S. Supreme 
Court upheld the main requirement of Obama Care – that the government could 
mandate citizens to have private health insurance – the opponents folded and 
national health care became a reality. Sofia will be covered for the rest of her life – 
and will not have to worry about an employer providing her with health insurance.   

The economy of the country in 2030 has withstood challenges based on changes in 
consumption patterns. After the recession of 2015, most companies converted their 
basic corporate structure to become a public benefit corporation. This movement 
began in California in 2011, and helped companies balance the needs of the 
employee, the consumer, and the community, rather than merely focus on 
shareholders and profit. By becoming more attuned to the consumer and the 
community, corporate America was able to undergo a radical transformation, 
similar to the industrial revolution.  

Similar to the changes that took place in the late nineteenth century when the 
industrial revolution took place, the economy of 2030 represents a blended approach 
of traditional with new. The arguments about the top one percent of the population 
controlling most of the wealth have been addressed by this new form of corporate 
governance. While traditional profit incentive is not an evil notion and in fact is the 
basis of democracy, the notion of people owning a greater percentage of the wealth 
is something that has been encouraged by government and corporate leaders. The 
economy of 1970, when restructuring was occurring to deal with the movement to 
technological driven companies, saw the development of employees owning 
businesses. This new form of corporate ownership is based on the fact that 
companies owned by their employees saw a huge increase in customer satisfaction, 
employee satisfaction and indeed profits. In 2030, the profits are shared widely and 
not concentrated in the hands of a few. 

The greed that caused so much disruption in the financial markets in the 1930’s, the 
1970’s and during the recession of 2008 was eventually replaced by a much more 
egalitarian approach to wealth creation. The United States is still the beacon of 
democracy and capitalism where all have a chance to be successful. But rather than 
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concentrate all land and goods in the hands of the government – a Lenin-like 
approach – instead wealth was distributed so that all can participate.  

As Sofia enters Berkeley on her full scholarship, she will have the knowledge that 
the world is at a better place than when she was born. Unemployment remains 
below 5%, the nation offers new college graduates opportunity to engage in public 
service, and the corporate world is anxious to hire new bright minds. The traditional 
approaches of philanthropy, business, helping your neighbor, and the social contract 
continue to operate but in a somewhat modified conceptual framework. Citizens 
continue to have the freedom and flexibility to pursue their dreams but in the 
context of a stronger economy and world order. 




